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1. Summary  

 

1.1 This report seeks approval to the attached report from the Election Review Panel. 

 

 

2. Recommendations 

 
2.1 That the draft report be approved. 

 

 

3. Background   
 
3.1 At the Annual Meeting of the Assembly on 13 May 2016, the Assembly agreed a motion calling for 

 the formation of a working group to undertake an investigation into the recent Mayoral and London 

 Assembly elections (2016) in order to assess issues arising during the voting and counting process 

across London and to make recommendations to encourage best practice at future elections. It is 

therefore proposed that a working group be established with the following terms of reference: 

(a) To investigate the electoral register issues that arose in Barnet during the 2016 GLA elections 

process, in order to make recommendations as soon as is practicable and in time to assist the 

conducting of the European Union Referendum in June 2016; 

(b) To review the planning, conduct and costs of the 2016 GLA elections across London and identify 

improvements for future years; 

 

(c) To identify and collate from London Elects and other stakeholders and participants, accounts 

and explanations for any other issues that arose during the 2016 GLA election process; and  

 

(d) That the Election Review Panel completes its work at the earliest opportunity and automatically 

be disestablished at the conclusion of its work. 

3.2 The Election Review Panel held two meetings to take evidence and wrote to a number of relevant 

stakeholders and received 16 written submissions. The Panel also drew upon the expertise of  

Dave Smith (former Chief Executive of Sunderland) who acted as the Panel’s independent electoral 

advisor.     

 



        

 
 
 
4. Issues for Consideration  
 

4.1 The report makes the following recommendations:   

 

To the Greater London Returning Officer (GLRO):   

 

While accepting that there may need to be some amendments to the programme structure, 

the same approach of using existing GLA staff resources to organise the election should be 

taken and the delivery of the election built into departmental business plans. 

 

As part of future development London Elects should consider developing a more explicit 

assessment of risks alongside a common quality assurance framework to assist the Greater 

London Returning Officer (GLRO), the Constituency Returning Officer (CRO) and Borough 

Returning Officer (BRO) to evaluate the outputs within their given responsibilities. This would 

assist not only the respective functions of the three tiers of responsibility, but would enable 

useful comparator and contingency information to be generated.  

 

Following the outcomes of Barnet’s strategic review being published, the GLRO should follow 

up with Barnet’s Returning Officer to further consider implications for GLA elections in 2020. 

 

The specification for an ecounting service must include how objectives related to 

transparency can be addressed. This should include random manual sampling. 

 

Given the technical complexities of an ecounting system, the GLRO should have available to 

him technical expertise that is independent of the supplier of the system, who can provide 

this assurance role on behalf of the GLRO. This role is relevant and necessary whether or not 

a particular problem is identified during the count. 

 

The GLRO should have a senior experienced electoral manager present at the count to 

provide support and advice.  

 

To the GLRO and the Electoral Commission: 

 

In considering the guidance further, it would be helpful if the GLRO and the Electoral 

Commission jointly commission additional research to test voters understanding further. It 

would also be helpful to further test guidance/explanation options with voters in seeking to 

improve clarity and reduce rejected votes. This research may be of value for the new Metro 

mayoral elections which will take place in May 2017.  

 

Further refinement of this brief will be required to consider how the GLRO is able to meet his 

responsibilities for transparency, visibility and confidence in the count process. The Electoral 

Commission has asked through their report on the GLA elections to be engaged in the review 

of ecounting. This request should be supported.  

 

 



        

To the London Assembly: 

 

That the London Assembly consider whether to hold a scrutiny review into the consequences 

of individual electoral registration and the impact of how it is working across London.  

 

Towards 2020 – To the Government, the Electoral Commission and GLRO:   

 

For the 2020 GLA election London Elects should ensure that every polling station is prepared 

to record any incident in a log book, including any person’s name and address if they are 

unable to vote for any reason of a failure of administration. The Electoral Commission should 

consider whether this should become standard practice across all elections.    

 

In the light of the wide range of risks identified above that cannot be readily mitigated within 

the project plan for the election, the Government should review the risks of holding these 

polls on the same day. Government should look at the possibility of moving the Mayoral and 

London Assembly elections to 26 October 2020. Government should also commit to 

compensating the GLA if commissioning is undertaken now assuming a 7 May election, but 

the date is eventually moved.     

 

It is essential that the GLRO and Returning Officer’s in London agree a leadership process by 

which the overarching needs of the electorate can be addressed through an effective 

administration of a combined poll.  

 

 

5. Legal Implications 
 

5.1 The Assembly has the power to do what is recommended in this report. 

 

 

6. Financial Implications 
 

6.1 The costs of consultancy provided by David Smith was met from existing scrutiny budgets.  

 

 

List of appendices to this report:  

 

Appendix 1: Election Review Panel 2016  

 

Local Government (Access to Information) Act 1985  
List of Background Papers: None. 

 

Contact Officer: Richard Derecki, Senior Manager 

Telephone: 020 7983 4899 

E-mail: richard.derecki@london.gov.uk 
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